
Market & Customer 
Strategy

“Customer experience 
is a catalyst of transformation.  It directly 
impacts culture, strategy, structure and all 
parts of a business.” – Christine Crandell
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How strong is your 
game plan to reach 

your best 
customers?

Go-To Market Canvas

Brand Essence

Audience

Insight

Competitive Go To Market

Who are your key competitors? What strengths do your competitors have? What weaknesses to they have?

Price Position

Adapted from Gamechangers, Peter Fisk

Target Customer

Who is your core customer?

What market segments are you 

focused on (geography, specific 

demographic, physiographic, etc.)

Are you focused on gaining new 

customers, getting more) 

customers to repeat purchase, or 

increasing sales among current 

customers?

How does your core customer fit 

with your corporate purpose an 

strategy?

Buying Experience (place)

Value (price)

What is your pricing strategy? (relative to 

competition, own offerings etc.)

How price sensitive are your customers?

Do you price discount? How?

Do you offer additional services or 

experience to increase value?

Offerings (products/services)

Why are these benefits superior to those 

delivered by competitors or alternatives?

What features are most important to your 

target customer?

Is your offering standardized or customized?

What is it called (Brand)?

What are key elements of the portfolio? Are 

you expanding your portfolio?
Relationship (promotion)

What is your Brand Equity?

What is your key message to customers? 

Where and when are your customer s most 

receptive to messaging?

What influencers, causes, are you using?

How/where do customers buy?

Do you use a salesforce or agents?

Do you sell direct or through 

distributors/wholesalers/retailers?

What strategic partnerships do you have?

We can help you assess your market, your 
customers and your ability to create value. Then 

we help you craft a custom game plan.

Our processes are 
fast, flexible and 

visual to help your 
team quickly assess 
what is working and 

what is not.

http://www.thethrivevillage.com/


We are a team 
of diverse 
autonomous 
collaborators 
bringing the 
right expertise 
to the table just 
when it is 
needed.  If you 
have a 
challenge 
standing 
between you 
and growth, let 
us know – we 
can help!

4555 Lake Forest Dr., Suite 650
Cincinnati, OH 45242
513-227-8736
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You need this service if…
•Sales are slowing or stalled.

•You aren’t sure how to make sense of 
market data

•Changing markets means you aren’t 
dealing with the same competitors

•You aren’t sure how to grow your market 
share

•You don’t understand how your 
customers’ needs are changing

•You aren’t sure if your messages are 
relevant to customers

•You aren’t sure how to prioritize key 
customers, channels or geographies

•You aren’t sure if you have the right 
marketing talent


